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rrogedure for Revision of 1953 Agency Tstimates to Relleet

" 1., Prepared vevised Exhibit 3 by division to determine re-
vised cest of placing on a full-year basis personal
service conts in 1953 snd increase in new requivements.
Figures should reflsct new vay act costs. {Prepare
separately Tor vouchersd and wyvouchersd.)

2, Tevise Txhibit 2 hy division %o reflect object spread of
reviged requirements, fiseal years 1951, 1952 and 1953
{mo ohange should be made in previcus date for fiscal
year 1951}, (¥repares ssparataly for voachered and wn~
vauchered, )

3. Prepared revised mctivity gcheduls (Ewhibit 1) based on

the revised requirements. {(Prensre separately for A

voucheved and unvouchered.)

k. ¥repare revised swmary splanation of increases or de-

cragses, fiscal year 1953 sompared with fiseal year v

1982, (Prepsre separately for vouchersd and wn-
meﬂdn}

© 8. trepared revised position schedule for offiscs by division

X
‘\

in same forvat as in Budget Buresu subwmissdon, {Prepare Y

separately for vouchored and unvouchered.)

£. trepare comsolidation of 2, 3, L and 5 abeve for inclusion

in mumenry hook,

- 7« Hake sporopriate revismiions to reflect Dudget Duresu
allowsnese in the special volume providing detailod

data for "all other® shjects, voucherad and umvoutherad.
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reqiived to provide on a f111 year basls in fiscal

sl authoriz sd L g&ax"ﬁé%ﬁeawﬁ.@hﬂ

- year m,s ring Fiscal yoar 1952, —

mmﬁaﬁm mst Te made in Lhe eatimatee ior the anmual personal sorvice
costs in fiscal year 1953 of parsomel being recruited during flscel
year 1952 to Lring the OfMee to the nresently muthorized strangth., The
incresse roquired hao been deteramined baped on & comparison between the
ostimated mmal cost of the pregently authorized strength in fscal jear
1953 and the estimated requirenonts for fiscal year 1952, taking into
conslderation savincs resditing in fiscal year 1752 fron the delay in
£ ine current vacanclesn,
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Format of Congressional Fresentation of 1953 Budget "stimates

t» Summary Dock

1. Droakdown of “stimates Zotween Negulsr and Special
2. Comparative Statemeni of fst, Req. « ¢ and W combined
L 3, Fnplamation of Increases and Decreasns

L. Special Dats by Officer (V and UV combined)

. m. Aetivity “reakdown of Total Est. Req.
Be Teplanation of Tnereases and Degreanes
e, vosition Summary by Activity 1/
4, "bject Class Swmary for Office 1/
2. FEwplanation of "All Other " increases and decresnes
{1/ Sama format as in Pudget Turesu submission)

/ Se Spresd Sheets (Same as in Director's "Symary of Budgotary
' soqiirements”)

B, Specisl T/8 OPC Voluma - “Zat, Req. for Fiseal Year 1953 by
¥sdor Categories™

¢, Supporting Deta for “ALY Other” Objects {by Office, by Ubjeet)
{type more than one Div, to a sheet)

i, Tetall of Parecnal Services
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- Review Schedule for E%E Office Egtimates:
oucher eg 1

17 September
Monday 2530 - ht20 Offdoe of Operationa:
Assistant Director
S0VMAT
Centact
STATSPEC
18 September
Tussday 2130 - a3 ocD
19 September
' Wednesday 2130 - h13o ocT
oNg
0sI
20 September ‘
Thursday 2130 -~ 30 0so
21 September
Friday 2130 - 030 ORR
22 September ,
. Saturday 2100 - 300 I8
3100 - k30 OFC
2 Septesber }
Mondsy 2330 ~ K30 Cenmo
CAD-RED
2% Sepiember
Tussday 2330 - L1320 Training -
Persormel
Adm, Services
26 September
Wednesday 2:30 - k30 Procurement -
Medical

1/ Excludes Director's Office, Deputy Director (Flens),
Deputy Director {Administraiion), Adv =
ment, Genersl Counsel, Tinance, sn STAT
which w11l be handled speclally by Comptroller. Audit
Offise mnd Porelgn NDocuments Diviasion now pending final

approval,
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